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FROM. 

SUfcJTCT 

rfffrf.nce 


1)1 A 76-5395 

1 NOV \976 

Deputy Director of Central Intelligence 

John F« Blah© . 

Deputy Director for Administration 

Personnel Development /Training 

Your f'emorandum for Fx Sec, 9D_s °*J\. . , 

Comptroller dated 10 August P 76 > ? u “ r 9. 
Additional Action Iters Arising °nt ° f t ‘- a 
1978 program Review 


1. i ins Bcwmsiwu"' ~ . /k „„- awrHn; 

referent , which requested a rcviev ° t ; {^rafion o? tbe 
personnel development , arc P ro F® : as the means of improving 
Personnel Development (WP) h Ji SC veral 

f acct i °e^ n ^ t he* dovelOTimcnt^ of "executives ao’ esnsfers. 

nai ctenftr.ee * or improvement of the profcssloua «per ti»so 

a an 

2 ■ t» ” f P*r vnad'dluenfion^fp^lo^erdev^op - 

uSnt! T ’ P The C study" and recommendations offered belo^havo been 

in^r^ro/ensuHnrpr^^onal^oi^icnc^of^r^ 

e?S a ! e tha t ! '»e 1 nc“.' n ’fre t ro“rlc?e.! n to T u;e of our existing 
?:^kpmeni oJ5?*?ta e iong 9 h«l'. ,S T suIgU^t^upnlr-"** 1 


This memorandum is in response -<.^1 Snin-hor 
. . 1 ~ .i m n«vi »*v nr Arency pj auniaA. X,J * 


efforts has el on short r fli» ?i e , 


including self- initiated 


considerations should ’notTSe Uccn«y FW 

procedures and the recommendations of ^J^^^J^^oswenda- 
have requested my staff to explore and to t pa na inten»nc« 

tions oil additional ways and means to encourage t.,e — 


£> iXi i*A KVW*— - ^ - -- - , ... - 

proficiency of our professional s 


and enhancement of the 

, The ri>P which is a responsibility of the Head of 
the dreer lervico, wss assigned to ^rvc the purpose of 
planned training and development of Agencf personnel. 
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PHP originally related only to executive level personnel, 

but «•* 'subsequently expanded to produce “^‘TnT'dltci^’lros 
files, i. e. , career tracis for all professions and aiscip i 

of the individual Career Service or Career Subgroups. F*rt I 
of the PDF , executive Level Development, focuses J" ^cation 
^aior aspects of executive development : the identi icati . 

of' executive level positions, and more 

coming vacant over a three-year period; the identification 
of executive level personnel fully qualifying ^ or 
vacancies , and the identification o o ncers h 
to rtS-1 5 grade range who show potential for exr.uti 
lent. A vitally important aspect of the planning for this 
third erow is the list of training courses and assignment* 
deter-ited to he essential to the development of the individual 
officer This part of the FTP is developed at the Career 
Service* Subgroup level, reviewed and. consolidated into a 
Career Service report and subsequently consolidated into an 
Apenev report with a statistical analysis for the DPCI s 
review Came ’listings are required, but are normally retain© 
b tbe Head of the Career Service for individual review with 
the PDC1 The FY 77 PDF statistical report and analysis is 
„ot compileel anti U scheduled fox the f.ncl ■ . review in 

late October. 

4 Fart I of the PDF has an evaluation or monitoring 

feature in that it requires a report each year of the plans 
previously programmed which were actually implemented . 
addition several charts of the AFP require a report of VW 
involvement rotation, advanced training. JJ;* 

retirements. EEC charts. Implementation of t* A **J n £ 

is a concern of OTP and the course enrollment form is 

hllS ?«iU? to record whether or not the training requested 
is in response to PDF planning. The information will be con 
sidered in selecting enrolleos for the course in question. 

5 Insofar as maintenance of professional expertise, 
or currency" in the state of the art is concerned we believe 
rtePev-elohental rrofil es , Part IT of POT can oc »». to 
sthrqth.r, this area. The Profiles prepared by tbo indloilual 
Offices or Directorates are designed to provide a career tr • - 
or nroprossion for the disciplines or profession of the 
re«nectlve offices. Within the framoworh of appropriate grade 
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structures, they reflect assignments am 3 training which could 
reasonably bo expected, at those levels. Profiles for the 
four Directorates have now been completed and published. They 
are available to all personnel of an Office or Directorate, 
and the Office of Personnel maintains copies of the Profiles 
of all the Career Services for the review of employees 
interested. We believe these Profiles can be the mechanism 
for insuring maintenance of the professionalism of our 
employees. A follow-up review of the Profiles has been tenta- 
tively scheduled for early 1977 to evaluate the validity of 
the plans, gather ideas for revisions and share experience in 
use. We will ash these evaluations give particular emphasis 
to any necessary revisions, to include internal and external 
training, which will maintain or enhance the professionalisss 
of our personnel as a whole. 

6. In summary, the Agency’s personnel management system 
contains the basis for a planned training and development 
program, but there is no question that there is need to improve 
understanding and implementation. Following are recommendations 
which we believe help achieve these ends: 

a. The responsibility of heads o f Career Services 
for the proper development of the POP for their 
resnect Ive Career Service and for implement at ion 
of the plans contained therein be reaffirmed by the 

me, i. 

L. Career Services be request ed to evaluate 
the current use of the Developmental Profiles and 
revise, as necessary, to include state of the 
art training courses at appropriate levels in the 
career track. 

c. Career Services identify the employees who 
belong to or arc associated with the individual 
career tracks to insure employee and supervisor 
awareness of the value of using the Profiles for 
developmental planning including the recommended 
training. 

•-!. The Career Service Senior Training Officer 
be responsible for monitoring training enrollments to 
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insure compliance wit! the PDF Part I plan for 
individual officers. Training for personnel not 
specifically identified in PDP Part I should also 
be Monitored to insure individuals are receiving 
training in accord with the Profile recommenda- 
tions and that all concerned individuals are con- 
sidered for training. 

e. The Training Selection Board be provided 
with the PUP Part I training plans, by name of 
employee and programmed development, of the 
respective Career Services for review when laa.ing 
senior school selections, 

f„ The Career Service Senior Training Officers 
should , in conjunct ion with OTR, advise, review 
and make recommendations for the Training parts of 
the Developmental Profiles. 

frj Tw’in F. Blah^ 

John F. Blake 


Distribution: 

Original - DDCI 
1 - ER 

1 - JFB Chrono 
1 - D/OP 
1 - D/OTR 
<^c' - DDA Sub j ect 
1 - DDA Chrono 
1 - DDA /MAS 


DDA/MASl 


'Expanded 


from D/OP 


1 - Comptroller 


Memo) : sh/5226 (1 Nov 76} 


STATINTL 
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